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ABSTRACT 

This report discusses leadership in a global environment. In addition, it discussed the 

challenges and problems facing world leaders and possible ways to overcome them. It has been 

recognized that leaders face many challenges in managing different groups of workers and new 

regions. The global business themes that an outstanding leader seeks in this research are social 

impact and close coherence. It is often solved by creating a set of applicable skills to overcome 

leadership challenges. Additionally, the report examines the work of entrepreneurs and 

intrapreneurial leaders in a global environment and the differences between the two. Both styles 

of leadership have been seen to include arranging extraordinary abilities and working for an 

imaginative future. In addition, the report incorporates my theory and understanding of 

leadership, and is clarified through different events and guidelines for a better experience. 

These events illustrate my work as a leader, follower, and observer global leader. In the end, it 

can be inferred that the leader is the basis of any meeting or relationship coordination, because 

he has certain talents and abilities to handle meetings calmly and guide people towards 

achievement. 

INTRODUCTION 

Leadership is a process through which officials can guide, guide, and influence the behavior 

and work of others in specific situations to achieve clear goals. Leadership is the ability of 

managers to make subordinates work with determination and enthusiasm. You also have the 

ability to influence meetings to confirm goals. Leaders need to create future dreams and 

motivate highly skilled individuals to make them come true. Leadership is the ability to 

persuade others to eagerly find a specific goal. It is human factors that unite the meeting and 

motivate the meeting to achieve its goals. "Leadership constantly challenges leaders and their 

abilities. These challenges are an important part of getting to the next level, testing and 



improving yourself at the same time, and proving that you can accomplish something that 

seems problematic or even difficult to understand (Al Khajeh, 2018). 

Some of the typical challenges include (Şengöz, 2020):  

 Leading global virtual groups with limited opportunities to address them  

 Leading people through influence rather than power  

 Accountable for results without direct asset authorization  

 Cross-company and time zone management  

 For you and your customers navigate the global framework or system partnership  

 Meet with different partners Create online meeting drawings and communications  

 Manage and monitor trips remotely 

 Overcome versatility and communicate results faster  

 Engage with family members through participatory online meetings  

Becoming a leader is a test in itself. In fact, leadership challenges fall into three categories: 

external, derived from the individual and the environment; internal, derived from the leader; 

and those who stand out from the leadership ideas. 

GLOBAL BUSINESS CHALLENGES 

RESPONDING TO THE CHANGE 

Executives understand that the term "change" can elicit different feelings and reactions from 

Internet workers, authorized partners, and individuals. The answer can be determined, 

especially if the leader's expectations are understood and the people affected by the change 

have confidence in the goals the leader is trying to achieve. However, if the representative does 

not accept the changes in his association, the leader will face consequences (Kee, Islam, Said, 

& Sumardi, 2017). Unusual changes in scale, or a series of changes occurring at the same time, 



can cause joint turbulence until daily tasks are interrupted. In attempting to resolve the potential 

problems that the proposed change activity may cause, the executive must actively plan for 

what will happen to the team members. Managers must understand that changes within the 

organization require some investment. Leaders must work with employees to understand why 

labor representatives must change for the foundation to advance. Representatives who agree to 

be part of management's response to their organization are more likely to recognize how their 

work must be coordinated within the organization for change efforts to be effective. 

TO GET THE EMPLOYEE BUY – IN’S 

Leaders may realize that the change activities they embrace are critical to the legitimacy of 

their foundation, but without the help and work the team expects, change may not happen or 

be as strong as they trust. The test of engaging reps in key activities is the foundation for 

business, recruiting leadership, and transformational leadership speculation. From the 

perspective of a transformational leader, employees may feel in control and only provide 

limited data, while the leader simply accepts the needs of external partners. Also, the changes 

can elicit different enthusiastic responses from workers. Tensions and emotions overwhelmed, 

and workers may feel a loss of strength, character, and confidence in people who advocate for 

change activities. It is recommended that leaders be persistent when speaking with 

representatives and do not expect a quick response. Leaders must clearly recognize that 

employees will interpret and communicate from their own perspectives based on their 

experiences and information that only they have (Nelson, 2018). Although leaders can imagine 

how change will strengthen the association, they can be busy due to the many obligations that 

the leader undertakes rather than unequivocally surrounding their proposed change efforts. 



WHY IS ENTREPRENEURIAL LEADERSHIP IMPORTANT? 

In all cases, the most important difference is that leaders deal with their associations and 

employees. In any case, close supervision can hardly guarantee that they can work closely with 

their representatives while maintaining the work of the board. For example, they should be 

friendly and treat others equally, keeping a sufficient distance to practice their position. They 

also ensure that meetings provide opportunities for decision-making, learn more about the 

rewards and discipline for not achieving goals, and rely on the judgment of leaders. They won't 

force you to respond to their meetings and they won't give in or suppress potential (Newman, 

Herman, Schwarz, & Nielsen, 2018). On the other hand, you can convince your employees to 

be creative and find answers to their own questions. The authority of the boss is not the result 

of the position assigned to him, but his mastery and quality.  

Business leaders just didn't see the problem. Instead, they stick to the agreement and make sure 

to complete the core exercises. These people set the tone and select the notes of the organization 

they lead to ensure that everything they do reflects the characteristics they recognize, and their 

colleagues analyze their own attributes. For those who are generally valuable, entrepreneurs 

focus on the need to connect with others and advance partnership and critical success. The 

goals you set can expand your relationship-building skills and create a sense of collaboration 

and security (Newman, Neesham, Manville, & Tse, 2018). 

WHY IS INTRAPRENEURIAL LEADERSHIP IMPORTANT? 

The intrapreneur is the person responsible for developing and updating them within the 

association. A person can be an innovator or a creator, but he is always a visionary who 

transforms ideas into productive reality. The ability to become a trend leader who does not 

expose the subject but is inspiring and unique is their ideal answer. Workers who put their ideas 

and plans into activities, through this process, conceived new activities within the current 



association (Deprez & Euwema, 2017). The abilities demonstrated by internal entrepreneurs 

are imagination, leadership, perseverance, joint efforts, organizational skills, and change 

operators. Representatives need the kind of authoritarian atmosphere that supports 

breakthroughs and encourages changes in the real world. 

The importance of internal entrepreneurs in the organization is (Mahmoud, Ahmad, & 

Poespowidjojo, 2020):  

 The main task of internal entrepreneurs is to clearly recognize ideas. Regardless of 

whether it is easy to use or not, it can demonstrate versatility and good performance 

through established goals and systems.  

 Intrapreneurs propose plans clearly and unequivocally to different people on the team 

and accept their criticism and suggestions for development.  

 To carry out the proposition in question, the intrapreneurs formed a team, put their 

thoughts in real life, and turned the thoughts into an effort.  

 An effective internal business system constantly helps visionary entrepreneurs to beat 

their competitors and open the door as wide as possible. A clear goal of  

 Intrapreneurship is to establish the kind of business perspectives and fundamentals that 

are expected to help the association develop.  

 However, the last and most extreme task of an intrapreneur is to become a leader and 

promote different employees within the team, and then manage the association. 

LEADERSHIP THEORIES: IMPLICATIONS 

ROLE BEING A LEADER 

Leadership is an important skill that must be used to develop a vision. At the highest level, it 

is important to develop plans and methods together. At the central and lower levels, plans and 

projects must be translated and executed, which is restricted by management. In implementing 



the plan, you can provide guidance through instructions and suggestions from subordinates. 

The manager, the director, must be the representative of the company. You need to discuss 

issues during classes, meetings, plenary meetings, etc. Your job is to communicate the cause 

of external efforts. This is also an example of its own characteristics. Due to the leadership 

attributes, managers help to adjust/coordinate employees' personal goals and authorization 

goals. He tried to coordinate the efforts of people for a typical reason, in this sense he fulfilled 

his destiny. This is only possible if you have the opportunity to make a difference, have a good 

working relationship and tend to achieve your goals. The leader is the supervisor, he is a 

committed person and he appreciates the support and common activities of his subordinates. 

You can do it according to your personality, your perception, your development and your 

experience, which can bring you certain results. In this way, managers must receive 

recommendations and, if possible, update them on the plans and projects of large companies. 

In this regard, you can get the full assistance of a representative, giving you the opportunity to 

work and solve the problem. The leader must have three-dimensional attributes. You can 

become a partner by sharing your feelings, ratings and wishes with the reposter. You can 

become an intern and use your knowledge and experience to guide employees when needed. It 

can be used as a guide to guide management plans and methods, communicate it to employees, 

and ensure that their joint activities achieve the goals they face. You can also participate in the 

work of the trainer by mentoring and addressing critical thinking. You can adapt to workers' 

problems and try to understand them. A good example of a leader is the coach of a sports team. 

Who wins the game based on the work of their teammates. Analyze the situation strategically 

based on the abilities of your peers. 

MINE ROLE BEING A FOLLOWER 

Find a good follower and judge the strong leadership of others at the same time. As a decent 

student, you train yourself to evaluate the hypotheses of others, consider the contributions of 



others, and create passionate visions. A person who is not a strong follower is unlikely to take 

care of the needs of others, or even need their thinking. You will definitely feel that you are 

among them, as someone who only serves and increases your needs.  

People who ignore the respect of their subordinates will never appreciate it, because they 

choose to be leaders and should only be grateful for the opportunity to work for them. People 

who estimate the number of followers will be the best guides because these guides will take 

care of them and show their followers. They understand and appreciate the limitations of their 

leadership and how their followers truly represent critical moments. They understand that no 

matter how many subordinates there are, they are always human and will not provide different 

loopholes, mistakes and struggles like different people.  

The best followers are the best leaders because they see the people leading them as peers with 

their own personal thoughts, ideas, and talents. The responsibility of each worker and its 

importance in achieving the ultimate goal are precious. They will not refuse to challenge and 

challenge their employees because they recognize that holding people accountable is a major 

improvement for managers. Becoming a worthy student encourages you to view other people 

as a guide to what to do while in charge of a team. Leadership is not about waiting for everyone 

around you to consider all of your needs. If you work together for a common goal, it has to do 

with recognizing the potential capabilities of your team and expanding it. 

MINE ROLE LIKE AN OBSERVER 

Our recognition capabilities and resources can provide us with meaningful information that 

enables us to understand the people we are talking to and their emotions. Through careful 

printing of verbal and non-verbal signs, we can distinguish between euphoria, shock, and 

unhappiness. We can even observe more subtle human behaviors, such as difficulties, interests 

or desires. These resources and comparable discernment skills can be used as part of a solid 



leadership improvement plan for new and organized leaders. Most leadership programs are 

capacity-based and can integrate everything from the classroom to the hobby. As companies 

become global and real, human capital and leadership have become noteworthy command 

heights. Affiliates spend a lot of money in their leadership programs to become high achievers. 

Looking at the leader in standard activities will reveal a set of conditions, stressors, and 

practices. Viewers can see leadership style, relationship with people, and recognize the ability 

to practice and clean. In addition, recognition can identify unique characteristics and skills of 

leaders. Bystanders must demand that leaders use their characteristics consistently and 

recognize where they translate into new conditions. 

Observation can perceive need, desire, and leadership as the rule. Observation and analysis are 

generally wise and are undeniably accessible tools for affiliates. Plus, it can generate some 

additional points of interest, such as leadership responsibilities and game plans.  

 I recently started working for a company that merged with an international brand. New 

members have been added to the board committee; New managers have been appointed to 

respond to global challenges and are experts in formulating global strategies. After that, the 

whole office environment has changed. Everything becomes orderly and the organizational 

culture becomes more productive and competitive. Newly hired leaders have the capacity for 

transactional and transformational leadership styles. I personally learned a lot from them 

because their way of working is very inspiring and motivating. The team builds on professional 

knowledge and skills that focus on specific aspects of the organization. Initially, there were 

many conflicts within and between teams, but with the proper guidance and support of the 

leader, the office environment became more collaborative and peaceful, because everyone 

understood that we were all working towards the same vision. Competition between teams 

makes us all more efficient, because in the end all the best performing teams will be rewarded 

and appreciated. We have had meetings and need to put forward ideas and participate in 



discussions, but the final decision is in the hands of the leader and director. Through discussion, 

taking into account the cultural diversity and feelings of the members, a new strategy was 

implemented. The new product is developed through the team's efforts, and the team will be 

rewarded and appreciated based on the idea and the success of the final product. Leaders' 

characteristics distinguish them from others. His ideas and ideas are beyond our imagination, 

his way of doing things efficiently, managing time, allocating resources effectively and 

building relationships is very powerful. Every move there inspires us because all employees 

want to embrace these qualities and want to enjoy the leadership position of. They deal not 

only with internal issues, but also with external issues related to customers, stakeholders, and 

suppliers. With all the consequences in mind, everything is planned in advance and handled 

very systematically. In fact, his leadership was successful for the company. 

LEADERSHIP: MY PHILOSOPHY 

In order to study leadership and its knowledge more and more, as a student, I decided to 

establish my own leadership reasoning. This way of thinking will help me understand and 

recognize my skills and abilities and what you need me to do. This way of thinking helps me 

in the real world; given my strong leadership skills, it will help me build quality and visibility 

among my partners. For a higher level of understanding, I analyzed some situations and 

problems. At the beginning, I wanted to know who is an effective leader. What qualities does 

a leader have that gradually differentiates him from others? Do I have the right mentality to 

live my life?  

Famous leaders can examine the future of their associations and explain powerful goals that 

benefit their members. They are self-confident and self-confident, inspiring the enthusiasm of 

everyone around them. Becoming a visionary is about leading change, while discovering the 

consistency between adequacy and progress. You must incorporate new technologies without 



involving basic goals. An effective leader will exhibit certain characteristics that are not very 

basic in other characteristics, which allows him to be clearer than others. Leaders continue to 

work hard to establish a group that is responsible for the progress of the association in terms of 

progress, profit, and popularity. The most important attribute that makes a leader stand out is 

his temperament that puts the individual above his interests. Everyone in the association is 

committed to a single development work, and the leader is an individual who does not need to 

worry about any appreciation or consideration; however, he hopes to form a group that moves 

in the direction of empowered development and interests. Leaders are visionaries, trendsetters 

and guides. In any case, other than that, cultivating talents is the goal of leadership, and no one 

else is needed. A successful leader will recognize the favors, blessings, traits and personality 

types of his employees so that they can better adapt to the business and appear on the edge of 

their idleness. They defended the spirit of learning among members and sent a wise message 

that "strengthening our relatives may be the most important need." They provide consistent 

preparation, education, and training opportunities that are consistent with job reasons, 

performance control, and important authority compliance. The leader must regularly evaluate 

his character to determine how to gradually become a talent for a particular job. This type of 

inquiry is basic for every leader, because behavior is a characteristic of a leader. There are 

many people working on a match, but the whole team is run by one person. Monitoring 

everyone's ability based on your point of view requires the right mindset and disposition. The 

goal is to wake up the people on the team. 

At long last, I developed my own agreement related to authority hypothesis. According to this 

perspective, administration is a more broad term that incorporates complex positions and 

obligations. A pioneer isn't trustworthy only for driving a get-together of people towards the 

viability anyway to detail, convince and energize them so feel satisfied and stay zeroed in on 



the pioneer and its vision. A pioneer starts his action with making a fantasy and plan things as 

requirements be to show up at that vision. 

CONCLUSION 

Recently, the Global Association has the most encouraging corporate governance skills. The 

internal business leader is an asset of the company, because innovative ideas and strategies are 

for the benefit of the organization. Supervising and motivating others to make the most of their 

talents is a quality that gives them a unique position and value in the company. It is clear from 

the above report that entrepreneurs and entrepreneurial leaders are beneficial to companies 

because their ability to supervise others and motivate them to perform at their best for the 

benefit of the organization is commendable. This must be combined with the creation of 

sufficient capacity to unify, abuse and maintain the specific capacities of the business group, 

especially the ability to adapt to ingenuity, influence, specific random behavior and the 

conscious acquisition of scarce resources. By simultaneously learning these universal and clear 

things in a socially intelligent and experimental way, leaders can seize the opportunity to 

maintain the core competencies of their team to seek development and increase the value of 

their association in unstable conditions. Leaders and associations who step out to look at the 

big picture and prepare for the overall leadership and board of directors of tomorrow will not 

only become profitable executives, they will always have the opportunity to shape their reality 

and really turn things around to do so best. 
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